
Minutes of the 
Strategic Planning Committee 

Eastern Connecticut Association of REALTORS® 
May 4, 2018 

 
Present: Ryan LaJoie, Susy Hurlbert, Lea Borgne, Molly Bruno, Tim Bray Jen Chapel, Carol 
Christiansen, Melody Edelman, Kathryn O’Leary, Hilarie Leone, Dustin Maurice, Morag Morse, and 
Samantha Stockel.  Also present was Cindy Butts, CTR CEO. 
 
Absent: Quincy Clayton 
 

1. Chair, Ryan LaJoie, called the meeting to order at 1:00 P.M. 
 
 

2. M/S/C to approve the minutes of the April 9 meeting, per exhibit 1 below. 
 

3. Cindy facilitated a brainstorming session to create questions for a Realtor Member Survey to be 
sent by May 15th, that focus groups could then analyze to develop and update the Strategic Plan, 
per exhibit. 

 
4. Reviewed and discussed the list of participants for the Strategic planning event on June 20th, per 

exhibit.  Ryan will recruit up to 10 more people to add to the list. 
 

5. Reviewed and discussed the Naskart contract and banquet order, per exhibit. 
 

6. F/U Committee meeting to incorporate data into current strategic plan, date to be determined. 
 

The meeting adjourned at 3:10 P.M. 
 
Respectfully submitted, 
 
Susy Hurlbert 
Chief Executive Officer 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Survey Questions    (Exhibit 1) 

1. How can we get you to come to events? 
2. Is real estate your primary source of income? (i.e. personal not household income) 
3. Which is more important to you? 

a. The best possible products and services 
b. The lowest possible dues  

4. What can ECAR offer you that we’re not presently offering? 
5. Does your office manager/DR promote ECAR events, products, and services? 
6. Where do you primarily go for your education? 

a. Online through ECAR 
b. Online elsewhere 
c. Live at ECAR 
d. Live Elsewhere 

7. ECAR provides me with access to the real estate products, technology and services that help me 
be successful in my Real Estate Practice? 

a. Strongly disagree 
b. Somewhat Disagree 
c. Somewhat Agree 
d. Strongly Agree 
e. No opinion 

8. What is the best thing you get out of ECAR? 
9. Which social media platforms do you use for your business? 

a. Facebook 
b. Linked In 
c. Instagram 
d. Twitter 
e. Snapchat 
f. Pinterest 
g. Youtube 
h. Other __________________ 

10. How can ECAR stay relevant to your business in the future? 
11. What is the best use of our cash reserves? 

a. Invest in buy/build an Association headquarters building  
b. Subsidize a potential local dues increase  
c. Neither 
d. Both 
e. Other_______________ 

12. What could ECAR improve? 

 

 


